“CANNING HUNGER thru
NEIGHBORHOOD CONNECTIONS”
A dual-goal strategy to fight local hunger while intentionally
building relationships with your neighbors
GUIDE TO A GREAT EXPERIENCE
The practical information in this Guide is the result of years of experience and feedback from
thousands of individuals who have successfully moved from “prayer walking to neighbors talking”.

Step 1 - Introduction
Review the Introduction Brochure along with the “7 Step Flyer” and the “Door Hanger”.

Step 2 – Inspiration
Go to www.canninghunger.org click “Programs” “click “Neighborhood Connections”.
View the video from Pastor Larry Stratton from Christ Community Church in St. Charles Illinois.
It’s an example of how one church makes a huge impact in their congregation and community using
“Canning Hunger thru Neighborhood Connections”.

Step 3 – Preparation
Contact Canning Hunger to customize the free materials for your church in your community.

Step 4 - Put it to the Test
Recruit at least 2 people to conduct a “test route” in their neighborhood. When they have completed their
routes, ask them for their feedback. Ask if they would recommend it for the whole church.

Step 5- Lead from the Front
Consider increase the test by adding staff and other “influencers” to do a route in their neighborhoods.
We have found that the most successful ministries are the ones that are led from the front.

Step 6 – Recruit a Coordinator
Most of the time, this volunteer comes from the “test group”, resulting from a great experience in their own
neighborhood.

Step 7 – Put it on the Calendar
Plan a timeline that includes a total of 15 days on the calendar. Introduce the opportunity on the 1st weekend,
repeat the opportunity on the second weekend for those who missed the previous announcement, and have the
food brought back to the church on the third weekend.
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LAUNCHING “CANNING HUNGER
thru NEIGHBORHOOD CONNECTIONS”
Preach It
When launching, most churches share a sermon that emphasizes serving the poor, taking care
of the widows and orphans, fighting local hunger and homelessness, and meeting the needs of the lost, the
last, and the left out…serving Christ by “serving the least of these” from the words found in John 12:8.

Release the Church to Do It
Once you’ve tested and approved it, present it to the congregation. Have one or more of the test volunteers
share from their first-hand experiences. Their testimonies will significantly increase participation from the
congregation.

Have Everyone Pray
The first way to involve the whole church is to have everyone pray for the needy in their community.

Invite Everyone to Bring Food
The second way that everyone can participate is for every household to take a bag, fill it with non-perishable
food items from their cupboard, and bring it back on collection day.

Recruit “Neighborhood Missionaries”
Direct individuals who want to do a “neighborhood route” to pick up their materials at the end of the service.
Have some of the test volunteers at the distribution table to answer questions and offer encouragement.
For convenience, have bags bundled in 10’s along with other materials and instructions.

Bag and Flyer Distribution
Prior to the service, have volunteers attach the flyers to the bags. Have ushers or volunteers offer a bag to every
individual or household as they exit. If you are not distributing bags, hand everyone a flyer at the end of the
service.

Important Note
Station an usher or volunteer at every exit point for the distribution of bags and/or flyers. Handing out at the
exit, instead of sending them to a table to pick up, dramatically increases participation and the amount of food
that gets returned.
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“CANNING HUNGER thru
NEIGHBORHOOD CONNECTIONS” OPTIONS
OPTION ONE
The first option is to drop a flyer ( or bag with a flyer attached ) off at each of your neighbor’s homes. This
option does not require a knock on the door or a face to face encounter. Most people do their drop-offs on
Wednesday or Thursday evening for a Saturday pick up.
For many, this is the most comfortable first step. However, remember that our ultimate goal is to meet
needs of the hungry AND meet our neighbors. There’s nothing bad about a food collection, but, if it doesn’t
lead to meeting our neighbors, we’ve missed the primary mission of “Canning Hunger thru Neighborhood
Connections”.
Here’s some great news…when you distribute your bags or flyers you will invariably receive food from several
of your neighbors. Their response provides a wonderful opportunity to connect with those neighbors and thank
them for their generosity.
Here’s more great news…because of the information on the flyer, they already know three things about you…
they know your name, they know you are a neighbor that lives close by, and they know that you’re a person who
cares about others. It is a great way to “break the ice”.

OPTION TWO
The second option is to knock on each of your neighbor’s doors on Saturday morning and hand-deliver a flyer
and/or bag and wait on their doorstep while they gather food to donate. This does require a face to face visit.
For some of us, that’s NERVOUS TIME! But, it’s very rewarding as well. Because you are a neighbor, you will
be well received and even thanked for caring for others.

WE’RE HERE TO HELP
Canning Hunger has over two decades of experience in coaching churches and their members to fight local
hunger while intentionally building relationships with their neighbors. We’re here to serve you throughout your
journey of implementing “Canning Hunger thru Neighborhood Connections”.
Our training and equipping, conversations, and consulting are free. We are a phone call, email, text, fax, or any
other form of communication away and available to share our experience and rejoice with you as you join the
growing team of churches that are sold out to the Great Commandment and the Great Commission.
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SAMPLE WORD TRACKS

“Hi! My name is ______________and I’m your next door neighbor (or a description of where you
live…I live in the house on the corner or the one with the fountain in the front yard etc.). I have volunteered to be

our neighborhood coordinator for a nationwide program called Canning Hunger.”
“I’m not selling anything and I’m not asking for any money. What I am doing is working with (the name of your
church) and (the name of the agency you are working with if you’re giving the food away) to help feed hungry kids

and their families right here in our own community.”
“If you have any non perishable food items that you can share, I’ll wait while you get them and make sure they
get to those who really need them. Anything you have will make a difference”. (hand them the bag or the flyer)
NOTE: Nearly 100% of everyone who opens the door will give you one or more items. When they give you the
food, say something like this:

“Thanks for your generosity and, by the way, I volunteered to do this on a regular basis because these kids
don’t get hungry just during the holidays. Unfortunately, hunger doesn’t take a vacation. So, If you wouldn’t
mind, I’ll stop by one or two times a year to see if you have an item or two to share…would that be O.K.?”
NOTE: Nearly 100% of everyone who gives you food will invite you back to do it again.
If you haven’t already gotten their name, when you are ready to leave, extend your hand to shake and say: “Once

again, my name is_________, and you are…? _______________.”
As soon as possible, write their name down along with any other information that might be helpful when praying for
them and for when you re-connect with them.
Look at what just happened…you connected with a neighbor - engaged them in a conversation - invited them to
join you in helping the needy - they agreed - they feel good about helping others - they feel good about themselves
- they invited you back to do it again – you built a bridge – you learned their name - and you had a John 12:8
experience of serving Jesus by serving the least of those around you. Wow! That’s a great return on a single doorknock.
Now, pray and let God take over. You’ll have an amazing time when it is all said and done. I’m smiling as I write
this because I’ve heard the testimonies of so many that “trembled” in their own understanding but
“triumphed” in God’s grace as He led them through this “missional” experience”.
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FREQUENTLY ASKED QUESTIONS
Q: Where do we get the bags?
A: Many churches ask their local markets to donate the bags as a way of advertising
the market’s participation in the fight against hunger. Others order the bags from a company like

Uline, www.uline.com . The (12x7x17) paper bags with flat handles come in bundles of 300 and usually cost
around $.15 to $.20 cents each. Another option is to use plastic T-shirt bags from Uline or others and they
normally cost around $.03 to $.06 cents each.

TIP
The paper bags with handles are easier to organize when they are being transported and stored. However,
their cost can be a factor in making a decision between “plastic or paper”.

Q: Is it mandatory that we provide the bags for our members and or our neighbors?
A: No. Neighbors can put their donations in a bag of their own. However, our experience is that you will
receive considerably more food by providing the bags. The bags also serve as a way to deliver the door
hangers to your members and their neighbors.

TIP
If you use paper bags you can staple the flyers…if you use plastic bags you should tape the flyers.

Q: What do we do with the food?
A: Here’s a few options:
1. If your church has a food pantry, keep the food until you meet all of your distribution needs.
2. If you don’t have a food pantry but you have an existing relationship with another food distribution
organization, give the food o them.
3. Contact your local food bank or other food distribution groups and develop that connection. They will be
excited to participate. A great resource is www.foodpantries.org.
4. Contact Canning Hunger and we will assist you to get the food picked up and distributed locally.

TIP
If you use a local agency, have them on site the day of your collection to add to the excitement and the
connection that your congregation will now have to the needy in their community. This way the food gets to
the agency immediately and eliminates having to store the food at your church. Have that agency report the
results of pounds of food and meals provided to hungry kids and their families. Consider having that agency
participate for a few minutes on collection day.
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FREQUENTLY ASKED QUESTIONS
Q: What are the best times of the year to do Canning Hunger routes?
A: Spring, Summer, or Fall and here is why:
•

Springtime…several weeks before Easter, so that you can look for opportunities to invite neighbors to your
Easter Service.

•

Summer, because it is the highest spike in the hunger issue in America…kids are out of school and the food
banks experience their largest shortages of the year.

•

Fall, because Thanksgiving is the time of year that most people pay attention to the need for a holiday meal.

TIP
Postal Workers normally do an annual food drive called “Stamping out Hunger” on the 2nd Saturday of May.
The Boy Scouts of America do their annual food drive called “Scouting for Food” at various times of the year.
(Check with the Local Scouting Council in your area for their dates). Both of these groups have a long history
of doing great works and you should avoid competing with them.

Q: How many times a year should we visit our neighbors for food?
A: Start with once. That’s our Canning Hunger Challenge: “Dedicate at least one day, once a year, to help

fight hunger in America.” After that experience, many people choose to visit up to 3 times a year to continue
developing their relationships with their neighbors. It only takes about 1 hour each time you do your route.

Q: Does everyone do exactly 10 neighbors?
A: No! There is nothing magic about the number 10. If you live on a cul-de-sac with 7 homes…your route
could be 7 homes. If you live on a street with houses on only one side and there are 12 homes from one corner
to the next…your route could be 12 homes. Your route should make sense geographically and be what you can
physically handle.

Q: Does everyone do exactly 10 neighbors?
A: “Canning Hunger thru Neighborhood Connections” is not just a food collection. It is about developing
relationships with our neighbors that eventually earn us the right to effectively share the Gospel, invite them to
church or to a small group, or a back or front yard BBQ or some other activity that helps continue to grow the
personal relationship. Experience has taught us that exceeding 10 to 12 neighbors starts to diminish the quality
of the relationship building component.
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